
Governance Document 

Montgomery County Coalition for Financial Literacy, 

a Division of the Maryland Council on Economic Education

Approved Jan. 19, 2006 – MCCFL Members
The members of the Montgomery County Coalition for Financial Literacy (MCCFL), as duly created by resolution of the Board of Trustees of the Maryland Council on Economic Education in Maryland, Inc. (MCEE) on (date), hereby adopt this document which will govern how the MCCFL shall be organized, administered and operated.  The MCCFL shall operate as a division of the MCEE, having no legal status itself, and shall ultimately be subject to the Board of Trustees of the MCEE.  The members of the MCCFL hereby agree to operate in accordance with the provisions adopted in the (date) resolution and shall operate under the following governance document:

Section 1

Purpose and Objectives

1.1 The purpose of the Montgomery County Coalition for Financial Literacy (MCCFL) is to improve the financial literacy and promote the financial education of Montgomery County residents.

1.2 The principal objectives of the MCCFL are to:

a.  develop a County-wide strategy to promote and facilitate the provision of financial education that will enable Montgomery County residents to obtain personal financial management skills which include, but are not limited to, budgeting, banking, borrowing, spending, consumer protection, saving, investing and managing credit;

b.
coordinate County financial literacy efforts for the purpose of delivering financial education to the broadest possible audience;

c.

identify and promote financial education best practices;

d. encourage private and non-profit sector efforts to promote financial literacy;

e.
identify target populations, such as schools, and prioritize the use of resources according to the greatest need for financial education; and,
f.
identify and seek funding sources/grants to support strategies for financial literacy education.
Section 2
Membership

2.1 Members of the MCCFL shall be composed of persons, organizations, government agencies, educational institutions and businesses that show a desire to advance the purposes and objectives of the MCCFL.  Prospective members shall show a willingness to advance the cause of financial literacy in Montgomery County, and shall agree to the purpose and objectives as stated in Section 1.   
2.2
All members shall pledge to comply with the laws and regulations of the State(s) in which they conduct business, and further pledge to promote and adhere to the purposes and goals of the MCCFL, as set forth in this Governance Document

2.3
The MCCFL shall approve and adopt rules, standards and qualifications for membership and may designate categories of membership and establish ethical standards and membership criteria for each such category. In order to achieve the broadest possible diversity and perspective, membership composition should reflect, but not be limited to, the following:

a. Local Legislature

b. Maryland State Department of Education
c. Montgomery County Public Schools and Private Schools

d. Montgomery County government officials

e. Financial services companies and organizations
f. Consumer Lenders

g. Credit Counseling / Debt Management Services

h. Retail Merchants

i. Realtors

j. Non-profit charitable & educational organizations

k. Public & private universities & colleges

l. Members of the community at large
2.4      Prospective members of the MCCFL shall voluntarily petition for membership and make application to be approved by a majority vote of the Executive Board.  Members shall retain their membership status so long as they continue to qualify and comply with MCCFL adopted rules and standards.   A member may be expelled by a two-thirds majority vote of the Executive Board for:

a.
failure to meet membership criteria as established by the MCCFL;

b. any violation of ethical standards established by the MCCFL; or

c. failure to comply with the laws and regulations of the State(s) in which they conduct business.

2.5
Membership Authority

a.
The MCCFL shall operate under the direction of its Membership. The affairs of the MCCFL shall be conducted by its Membership which shall have jurisdiction, dominion and control over the funds, affairs, business and concerns of the MCCFL. 

b.
The Membership shall have authority to vote on the minutes and budget of MCCFL.
c.
The Membership may invest all of the powers, duties and responsibilities of management and direction of the affairs of the MCCFL to an Executive Board consisting of officers elected by the Membership.


Section 3

Executive Board

3.1  
The Executive Board of the MCCFL shall be selected from its own membership and shall consist of a total of ten (10) members, seven (7) voting and three (3) non voting, as follows.

a. Voting Members (7)

1) Two (2) Co-Chairs, one who must be a representative of the Maryland Council on Economic Education.

2) Treasurer

3) Secretary

4) Three at large -- one representative of Montgomery County Government, one representative of the private business community and one from representative of a non profit organization.

b. The three (3) non voting Executive Board members will be the three persons elected by the Membership at large to serve as the chairperson of each of the three (3) standing committees -- Program, Communication and Membership/Finance.

c. One of the ten members of the Executive Board shall be designated by the membership at large to serve as a member of the MCEE Board of Trustees.

3.2
All members shall be elected by the MCCFL membership to one (2) year term.  After the initial Executive Board members have completed their two year terms, Executive Board member terms shall be “staggered” so that the entire Executive Board does not leave office at one time.
3.3
Authority

a.
The Executive Board shall have and may exercise the power of, and act for, the Membership between meetings, and the membership may delegate the authority to perform certain acts to the Executive Board, except that the Executive Board shall have no authority to authorize distributions to members, officers, agents or employees except in exchange for value received.

b. The Executive Board shall have the responsibility to

1) Review the annual budget of the MCCFL and to make recommendations to the membership concerning the budget.
2) Conduct reviews of all policies and procedures adopted by the MCCFL, to insure that such policies and procedures are consistent with the foregoing mission and purpose as stated in Section 1.

c.
The Chairs of the Executive Board shall, at their discretion, appoint and designate responsibilities to the standing Membership committees, or establish additional committees, as deemed necessary, to conduct the business of the MCCFL.
3.4
Vacancies, Resignation for Absences

a.
The Executive Board shall have the power to fill Executive Board vacancies which occur as a result of death, resignation or if an Executive Board members becomes unable to continue.  A member appointed to fill a vacancy shall begin a new two-year term.

b.
In the event one Co-Chair of the Executive Board is unable to perform their duties, the other Co-Chair will serve during their incapacity.  Should both Chairs of the Executive Board be incapacitated, the Secretary will serve.  In the event the Chairs and the Secretary are both unable to perform the duties of the Chair, then the Treasurer will serve.

c.
The Chairs of the Executive Board shall at their discretion exercise the authority to recommend that the Membership require the resignation of any Executive Board member who is absent from three (3) successive meetings.  Resignations shall be effective immediately upon receipt of written notice by the Chair of the Executive Board.

Section 4
Meetings
4.1
Membership and Executive Board Meetings

a.
The MCCFL Membership and Executive Board shall meet a minimum of four (4) times each year, usually in January, April, July, and October, at a time and place fixed and noticed by the Executive Board Co-Chairs.

b.
Special meetings of the Membership or Executive Board may be called by the Chairs of the Executive Board, or on the written request of the members at any time.  Notice in writing of special meetings of the Membership or Executive Board shall be provided to each member not less than ten (10) days prior to such meeting.

c.
Notice of time, place, and purpose of any meeting of the membership may be waived by telephone or in writing before such meeting has been held.
4.2
Voting

At all meetings of the Membership or Executive Board, every member shall have one (1) vote. Such vote may be either in person or by proxy appointed by an instrument in writing subscribed by such member.  All elections shall be had and all questions shall be decided by a majority of the votes cast at a duly constituted meeting or by written consent of a majority of members voting by written ballot, except as otherwise provided for in this resolution. 

4.3
Quorum

The presence in person of one half (1/2) plus one (1) of the membership shall be necessary to constitute a quorum for the transaction of business by the membership at any meeting.

4.4 Informal Action
Any action which is required or permitted to be taken at a meeting of the Membership or Executive Board may be taken without a meeting if unanimous written consent by the Membership or Executive Board is signed by each member of the MCCFL or Executive Board and filed with the minutes of the proceedings.
Section 5

Finances

5.1
The general funds collected by the MCCFL to carry out the purposes and objectives of the MCCFL shall be dedicated and restricted for such purpose and maintained by the MCEE. These funds must be accounted for separately and deposited in a federally insured bank or other financial institution, and shall be drawn out only by check or other document signed by an authorized signatory of the Maryland Council on Economic Education and the Treasurer, Chair, or other Officer or employee designated by The Executive Board of MCCFL.  

5.2
The MCCFL Executive Board is authorized, with the approval of the Board of Trustees of the MCEE, to contract with private and governmental agencies for the receipt of funds and the performance of services, which will advance the purposes of the MCCFL.

5.3
The fiscal year shall terminate on the 30th day of June of each year and the books shall be closed on that date.  
Section 6

Conflict of Interest

6.1 Any MCCFL member who has a direct or indirect involvement, or any financial interest whatsoever, in connection with any transaction involving the MCCFL or the MCEE, or in providing any goods or services to the MCCFL or MCEE shall disclose the nature and substance of that interest or involvement to the other members and shall abstain from voting on any matter which touches or concerns the said matter.  Members are prohibited from having any direct or indirect ownership or other financial interest in the assets of the MCCFL.

Section 7

Amendments
7.1
This Governance Document may be altered, amended, repealed, or added to by the affirmation vote of a majority of the entire membership at a regular or special meeting of  the membership called for that purpose, provided that a written notice shall have been sent to each member of the MCCFL entitled to vote at such meeting as his/her last-known post office address at least ten (10) days before the date of such annual or special meeting, which notice shall state the alterations, amendments, additions, or changes which are proposed to be made.  Only such changes shall be made as have been specified in the notice.

Date of Adoption by MCCFL membership:  Jan. 19. 2006
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